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SECTION 1: INSTRUCTIONS TO BIDDERS 

1.1 Collection of RFB Documents and Briefing Sessions 

Tender documents will be available on the National Treasury website (e-Tender), as well as on the 

ACSA Tender Bulletin website, from the 5 September 2017. Bidders should be registered with 

National Treasury on the Central Supplier Database (CSD). If award is made to a Bidder not 

registered on the National Treasury CSD, the Bidder will be required to be registered within 7 

working days following award. 

1.2  Non-compulsory Briefing Session 
 

A Non-compulsory Briefing Session will take place at OR Tambo International Airport, media centre on 
11 September 2017 at 10h30.  

The envelopes containing bid documents must have on the outside, the bidder’s return address, the full 

description of the bid, bid number and the details of the Bid Management Office/Procurement / Supply 

Chain department where the bid will close. The documents must be signed and completed by a person 

who has been given authority to act on behalf of the Bidder. The bottom of each page of the bid 

documents must be signed or stamped with the Bidder’s stamp as proof that the Bidder has read the 

bid documents. Bid documents must be submitted on or before 14h00 (PM) on 1 November 2017 via 

hand delivery only. The bid documents must be sent to the following address: Airports Company 

South Africa Limited, OR Tambo International Airport, 3rd Floor Terminal A, North Wing Lower 

Room Offices, ACSA Tender Deposit Box A, OR Tambo International Airport  

 

1.3 Separate Bids 

 

This RFB involves more than one Car Rental Opportunity in respect of which bids are invited. 

Each such Car Rental Opportunity is an individual bid in terms of Annexure K; L; O; T and 

U where the same entity is bidding for multiple opportunities.  

 

Bids which are submitted after the closing date and time will not be accepted. 

 

1.5 Clarification and Communication 

 

Name:  Leslie.Young 

Designation:  Senior Buyer 

Contact No.:  +27 11 723 1400 

Email:  Leslie.Young@airports.co.za & Cor50_17.Tender@airports.co.za 

 

 

 

mailto:Lebogang.jiyane@airports.co.za


 

 

Request for clarity or information on the bid may only be requested until 20 October 2017 at 14h00. 

Any responses to queries or for clarity sought by a bidding entity will also be sent to all the other bidding 

entities which have responded to the Request for Bids invitation. 

 

Bidders may not contact any ACSA employee on this bid other than those listed above. Contact will 

only be allowed between the Successful Bidder and ACSA Business Unit representatives after the 

approval of a recommendation to award this bid. Contact will also only be permissible in the case of 

pre-existing commercial relations which do not pertain to the subject of this bid. 

 

1.6 Bid Responses 

 

Bid responses must be strictly prepared and returned in accordance with this bid document. Bidders 

may be disqualified where they have not materially complied with any of ACSA’s requirements in terms 

of this bid document. Changes to the Bidder’s submission will not be allowed after the closing date of 

the bid. All bid responses will be regarded as offers unless the Bidder indicates otherwise. No Bidder 

or any of its consortium/joint venture members may have an interest in any of the other Bidder/joint 

venture/consortiums participating in this bid for the same Car Rental Opportunity.  

 

1.7 Disclaimers 

It must be noted that ACSA may: 

a) Award the whole or a part of this bid; 

b) Split the award of this bid; 

c) Negotiate with all or some of the shortlisted Bidders; 

d) Award the bid to a Bidder other than the highest scoring Bidder where transformation 

imperatives (Point 5.6) allow; 

e) Cancel this bid; 

f) ACSA does not take any responsibility for expenses or loss, which may be incurred by any 

Bidder in preparation of this bid. 

 

 

1.8 No Contact Policy 

Neither Bidders, nor their members (if consortia), nor their advisers, may contact officers, employees, 

or advisers of ACSA, save as provided for in point 1.5 above, about the RFB or the submission of bids 

at any time after the Clarification and Communication closing date.  Contact will however be permissible 

only in the case of pre-existing commercial relations, in which case contact may be maintained only in 

terms thereof. In making such allowed contact, neither Bidders nor their members, nor anyone acting 

on behalf of any Bidder or member, may refer to this RFB or bid in response thereto. The “no contact 

policy” will not apply in relation to any information deemed to be in the public domain, or which is readily 

available from organs of state. 

 



 

 

1.9 Conflict of Interest 

Bidders are required to identify and to disclose as soon as possible any conflict of interest or potential 

conflict of interest to ACSA. Bidders should contact ACSA for clarity on whether a conflict of interest 

actually exists or not. The existence of a conflict of interest or a failure by a Bidder to timeously disclose 

any such conflict or part conflict, may result in the Bidder’s bid being disqualified. 

Each Bidder shall include in its bid a declaration that neither the Bidder nor any member of the  
Bidder’s consortium or shareholder of such member has any interest whatsoever (whether direct 

or indirect) in any other Bidder or in any member of any other Bidders’ consortium bidding for 
the same Car Rental Opportunity. The Bidder acknowledges that they may be disqualified if 
they engage in anti-competitive behaviour (in relation to this RFB) including, without limitation, 
collusion between Bidders or solicitation of ACSA's employees, directors or advisers.  Bidders 
may only have contact with an official of ACSA or its advisers as provided for in this RFB; 

 

 

1.10 Validity Period 

For ACSA to thoroughly evaluate responses, it requires a validity period of one hundred and eighty 

(180) business/working days determined inclusive from date of bid closure, therefore the financial 

offer/s by the Bidder must remain firm and valid for such period. It is only in exceptional circumstances 

where ACSA would accommodate a proposal to change the financial offer submitted. 

 

1.11 Confidentiality of Information 

 

ACSA will not disclose any information furnished to ACSA through this bid process to a third party or 

any other Bidder without the prior written approval of the Bidder whose information is sought, unless 

such information is requested through a legal court process. 

 

Furthermore, ACSA will not disclose the names of the Bidders until the bid process has been finalised.  

 

1.12 Anti-Corruption Hotline 

 

ACSA subscribes to fair and just administrative processes. ACSA therefore urges its clients, suppliers 

and the general public to report any fraud or corruption to:  

 

Airports Company South Africa ANTI-CORRUPTION HOTLINE  

Free Call: 0800 00 80 80  

Fax: +27 (0)12 664 0307  

Fax2e-mail: 086 726 1681  

Email: office@thehotline.co.za  

 

  

mailto:office@thehotline.co.za


 

 

  

SECTION 2: SUBMISSION OF PROPOSAL 

2.1 Terms and Conditions of RFB 

2.1.1 This RFB is open to all Bidders, registered and / or duly authorised to operate in South 

Africa. 

 

2.1.2 Any bids received after the bid submission date and time will not be considered by 

ACSA  

 

2.1.3 Except where specifically provided for in this RFB, a Bidder may make no changes to 

its bid after the closing time and date. 

 

2.1.4 ACSA reserves the right to award the contract on the basis of the bid submission 

received from a Bidding entity subject to ACSA’s terms and conditions. 

 

2.1.5 ACSA or their duly appointed representatives shall be the sole adjudicators of the 

acceptability and or feasibility of the bids. The decision shall be final and except as 

required by law or otherwise, no reason for the acceptance or rejection of any bid will 

be furnished. 

 

2.1.6 Should the bid be awarded on the strength of information furnished by a Bidder, which 

information is proved to have been incorrect, in addition to any other legal remedy it 

may have, ACSA may at any time during the life of the contract: 

(I) Recover from the relevant Bidder all costs, losses or damages incurred by it as a 

result of the award and/or 

(ii) Cancel the award of the bid and/or contract and claim any damages, which it may 

have suffered or will suffer as a result of having to make less favourable 

arrangements. 

(iii) The Bidder shall be liable to pay for losses sustained and/or additional costs or 

expenditure incurred by ACSA as a result of cancellation. ACSA shall furthermore 

have the right to recover such losses, damages or additional costs by way of set 

off against monies due or which may become due to the Bidder in terms of the said 

contract. 

2.1.7 All representations, agreements or arrangements arising from bids submitted in terms 

hereof (including any negotiations that follow) shall not be binding on ACSA, its officers, 

employees or agents unless reduced to writing and signed by a duly authorised 

representative of ACSA. 

 

2.1.8 ACSA reserves the right to amend the terms and conditions of this RFB at any time 

prior to finalisation of the contract between the parties and shall not be liable to any 

Bidder or any other person for damages of whatsoever nature which they may have 

suffered as a result of such amendment. All bids are submitted at the entire risk of the 

Bidder. 



 

 

 

2.1.9 ACSA reserves the right to postpone the closing date for submission of bids or to 

withdraw the RFB at any time without giving rise to any obligation for the responsibility 

for any loss or financial damage which may be incurred or suffered by any Bidder. 

 

2.1.10 Bidders must ensure that all information submitted by them in their bids is complete, 

accurate and fairly represents the information communicated. Bidders must further 

ensure that, irrespective of the weighting (if any) ascribed to any criterion; the bid 

contains all information relevant to an evaluation of that criterion. Any information which 

is incomplete, inaccurate, ambiguous, unfairly represented or conditional may result in 

the bid being disqualified or adversely evaluated. Bidders must immediately notify 

ACSA in writing should they become aware that any information stated in the bids is or 

may be inaccurate for whatever reason, including due to a subsequent change in 

circumstances 

 

2.1.11 After submitting a bid, no Bidder may make any changes in the composition of its 

consortium and / or shareholding before the final date and time for the submission of 

the bids without the prior written approval of ACSA. Full details of any such intended 

change must be notified in advance, in writing, to ACSA for consideration. ACSA 

reserves the right to reject or accept such change, whether conditionally or 

unconditionally. ACSA reserves the right to disqualify any Bidder which makes or 

attempts to make any change to the composition of its consortium other than in 

accordance with the aforesaid provisions. 

 

2.2 Binding Arbitration Provision  

 

2.2.1 It is a condition of participation in this RFB process between the Bidder and ACSA that 

should any dispute or difference arise between the parties, this shall be resolved by a 

single Arbitrator -   

 Concerning the purport or effect of the RFB documents or of anything required 

to be done or performed there under;  

 Concerning any aspect of the RFB process to anything done or decided there 

under: or  

 Concerning the validity of the award of the RFB to any Bidder or the failure to 

award same to any Bidder, then such dispute or difference shall be finally 

resolved by arbitration. 

 

 

2.2.2 Such arbitration shall be by a single arbitrator who shall be -  

 Selected by agreement between the parties, or failing such agreement 

nominated on the application of any party by the Arbitration Foundation of 

Southern Africa (AFSA); and  

 The arbitrator shall have power to open up, review and revise any certificate, 

opinion, decision, requisition or notice relating to all matters in dispute submitted 

to him/her and to determine all such matters in the same manner as if no such 

certificate, opinion, decision, requisition or notice had been issued.  



 

 

2.2.3 Upon every or any such reference, the costs of an incidental to the reference and award 

shall be at the discretion of the arbitrator, who may determine the amount of the costs, or 

direct them to be taxed as between attorney and client or as between party and party and 

shall direct by whom and to whom and in what manner they shall be borne and paid. 

 

2.2.4 The award of the arbitrator shall be final and binding on the parties and any party shall be 

entitled to apply to the Courts to have such award made an order of court. 

 

2.2.5 Save as set out in this clause, the arbitration shall be conducted in accordance with the 

rules of the Arbitration Foundation of Southern Africa for Commercial Arbitrations.  

 

2.2.6 The arbitration shall be held in Johannesburg in the English language. 

 

2.2.7 However, nothing in this clause shall preclude any party to the arbitration from seeking 

interlocutory relief in any court having jurisdiction pending the institution of a review or 

other appropriate proceedings for legal redress. 

 

2.2.8 Such arbitration shall be commenced and concluded within 30 days of the dispute having 

noted. 

 

2.3 RFB Acceptance 

 

2.3.1 ACSA reserves the right to reject:  

a. Incomplete bids;  

b. Late bids;  

c. Conditional bids; and  

d. Bids that are non-compliant with the procedural and administrative requirements. 

 

2.3.2 This RFB implies neither obligation to accept the highest or any bid nor any responsibility 

for expenses or loss, which may be incurred by any Bidder in preparation of his bid. 

 

2.3.3 Bidders may include with their bids any descriptive matter, which, if referred to in the 

RFB, will form part of the RFB.  In case of any discrepancy, however, the issued RFB 

and supporting documents and information completed therein by the Bidder will be 

considered as the valid and binding bid. 

 

2.3.4 Notwithstanding any other provision in this document, no ACSA employee or any 

person related to or associated with an ACSA employee may (individually or through a 

corporate vehicle which includes a company, close corporate, trust, partnership etc.) 

submit a bid for consideration in this tender process unless interest is declared and 

approved as per Delegated Level of Authority. 



 

 

2.4 Response Format and Content  

Please organise proposals in separately tabbed sections with labels that correspond to the sections 

that have been outlined in the Index of this RFB document. 

 Please keep sections sequential.   

 Provide a concise response in provided spaces.    

 Wherever a table is provided, please title your section tab to match the RFB section in 

which the table appears.   

 Use the table format for your responses, and maintain the sequence and reference 

numbers in the table. 

 Please keep responses in the document formats they are being requested.  

 

2.5 Obligations on Award 

In addition to any terms which may be stipulated by ACSA in the afore going clauses, 

following the award of any bid, the Successful Bidder shall: 

2.5.1  Finalise, to ACSA’ satisfaction any details outstanding in connection with the Car 

Rental Opportunity and / or the Concession agreement within the time allowed 

therefore; 

 

2.5.2  Sign the Concession agreement with ACSA on terms agreeable to ACSA within 

the time allowed therefore under Point 2.6 (Concession agreement); 

 

2.5.3  Furnish ACSA with the security required in terms of Point 2.7 (Security) within the 

time allowed therefore; and 

 

2.5.4  Promptly obtain, at its own cost, any approval or licence required by law to enable 

the Successful Bidder to enter into the Concession agreement and / or to fully 

perform its obligations and exercise its rights in terms of the Concession 

Agreement  

 

2.5.5  ACSA may, in its sole discretion and from time to time, extend the date or dates 

by when the Successful Bidder is required to comply with the above terms. 

 

2.5.6 ACSA shall have the right to withdraw, with immediate effect or with effect from any 

reasonable future date nominated by it, in writing, the award of a Bid and to cancel any 

contract consequent thereon if the award of any Bid or conclusion of a Concession 

Agreement is subsequently set aside by any order of court, arbitration award or other 

binding agreement, award or finding, whether such order, agreement, award or finding 

arises from contested proceedings or an agreed settlement of any dispute; 

 

2.5.7  Should ACSA withdraw the award as contemplated above, the Successful Bidder’s 

bid shall be disqualified from further consideration by ACSA and ACSA shall 

proceed further as may be appropriate, with regard to the remaining bids for the 

Car Rental Opportunity. 



 

 

 

2.5.8  No Bidder shall have any right of recourse against ACSA as a result of the 

withdrawal of a bid award and / or cancellation of a Concession Agreement by 

ACSA pursuant to this Clause 2.5 

 

2.6 Concession Agreement 

 

2.6.1 The award of the bid entails the entering into of the Concession agreement 

between ACSA and the Successful Bidder. 

 

2.6.2 With immediate effect on the award of a bid, a contract shall come into existence 

between ACSA and the Successful Bidder on the terms set out in the pro forma 

Concession Agreement attached as Appendix S (Pro-Forma Concession 

Agreement) 

 

2.6.3 The Successful Bidder shall be obliged to formally sign the Concession Agreement 

within 21 calendar days of the award of the Bid. 

 
 

2.7 Security 

 

The Successful Bidder (and, in certain instances where ACSA in its sole discretion 

requires, each of its shareholders or members) will be required to furnish ACSA with 

security in a form and for an amount acceptable to ACSA for the due fulfilment of its 

obligations in terms of this bid Concession Agreement. The nature and amount of the 

security required is set out in this bid Concession Agreement. The security is to be 

lodged with ACSA as stipulated in the Concession Agreement. Failure to provide this 

security may result in the cancellation of the concession and the withdrawal of an award 

of Bid as envisaged in Point 2.5. 

 

2.8 Further Obligations on Award 

 

Unless expressly stated otherwise, the following warranties are given as at the date on 

which a bid is submitted to ACSA, as at the date on which any bid is awarded and for 

the period between those dates. The Bidder warrants to ACSA except as fully and fairly 

disclosed to ACSA in writing in the bid, that: 

2.8.1 The information furnished by the Bidder is complete, accurate, unconditional and 

fairly presented; 

 

2.8.2 It will be able to allocate the appropriate resources to the Car Rental Opportunity 

in order to be able to operate should it be awarded the bid within 90 days from the 

date it is awarded the bid; 

 

2.8.3 It envisages no impediment in obtaining the necessary security required by ACSA 

in terms of Point 2.7 (Security); and 



 

 

 

2.8.4 It has the necessary skills and experience to successfully meet the financial 

projections set out in its Bid 

 

2.9 Disclaimers 

 

2.9.1 The information contained in the RFB or otherwise provided to Bidders, whether 

orally or in writing (collectively “the RFB Documents”) was obtained from several 

sources and is offered in good faith for the guidance of the Bidders only; 

 

2.9.2 Any estimates and projections provided involve significant elements of subjective 

judgement and analysis which may or may not be correct. Bidders are cautioned 

that the information presented in the RFB Documents may be inaccurate inter alia 

due to human error or due to incorrect source information having been furnished 

to ACSA. Further, the information referred to herein is not an exhaustive account 

of the statutory requirements which may affect a bid and shall not be regarded as 

a complete or authoritative statement of relevant law; 

 

2.9.3 Each Bidder is obliged to become acquainted with all of the provisions of the laws 

affecting the bid, the entering into of the Concession Agreement and fulfilment of 

its terms; 

 

2.9.4 The RFB Documents do not purport to contain all of the information that may be 

required by Bidders to evaluate the Car Rental Opportunities and any recipient of 

the RFB Documents should conduct its own independent legal, financial or other 

analysis of the Car Rental Opportunities and of the information contained or 

referred to in the RFB Documents and should obtain such professional advice as 

it deems necessary; 

 

2.9.5 The RFB Documents supersede all information concerning the Car Rental 

Opportunities which may have been previously communicated to the Bidder, 

whether orally, in writing or otherwise; 

 
 

2.9.6 The RFB Documents are not intended to form the basis of a decision to enter into 

any transaction with respect to a Car Rental Opportunity or any other investment 

decision and do not constitute an offer, invitation or recommendation to enter into 

or may any such transaction or decision; 

 

 

2.9.7 Neither ACSA nor its employees, directors or advisers make any representation or 

warranty, express or implied or accept any responsibility or liability as to the 

accuracy or completeness of the information contained in the RFB Documents or 

any written or oral information made available in connection with ACSA, its 

business activities and / or the Car Rental Opportunities and nothing contained 

herein is or shall be relied upon as a promise or representation, whether as to the 

past or as to the future. 



 

 

 

 
 

2.10 CONSORTIUMS/ JOINT VENTURES 

2.10.1 In the case of a joint venture or partnership between Bidders, evidence of such joint venture 

must be included with the bid submission, either in the form of a Joint Venture Agreement or 

Memorandum of Understanding.   

2.10.2 Should two or more parties elect to submit a bid as a consortium/partnership/joint venture 
the below shall apply; 
  

2.10.2.1The consortium/joint venture members shall transparently communicate their 
intention to submit a joint bid to ACSA. 

 

2.10.2.2 the consortium/joint venture members shall explain why the joint bid is 

necessary to fulfil the requirements of this tender; 

2.10.3 ACSA reserves the right to disqualify any bid response where it considers, in its sole 

discretion, there are grounds to suggest the contravention of Competition Act in relation to any 

aspect of a bid response. In the event that the bidders have been found by the Competition 

Tribunal to have contravened the Competition Act in relation to the bid response, each bidder 

acknowledges and agrees that ACSA may in its sole discretion impose pre-liquidated damages 

amounting to 5% of the value of the bid response in question; 

 

2.10.4 All the members of the joint venture may in writing nominate one member of the joint 

venture to complete and sign the RFP on behalf of the joint venture.  This written authority 

must be signed by duly authorised members of the joint venture and be submitted with the bid. 

2.10.5  the parties shall submit a signed binding consortium/partnership/joint venture 

agreement between the parties outlining the general terms of the agreement and 

shareholding, and must include the following: 

             2.10.5.1 The structure of the agreement shall be detailed and submitted with the bid. 

             2.10.5.2 The Consortium/Joint Venture can be incorporated or unincorporated and shall have 

one official point of contact. 

2.11   A trust, consortium or joint venture, will qualify for points for their B-BBEE status level as 

a legal entity, provided that the entity submits their B-BBEE status level certificate.  



 

 

2.12.6  A trust, consortium or joint venture will qualify for points for their B-BBEE status 

level as an unincorporated entity, provided that the entity submits their consolidated 

B-BBEE scorecard as if they were a group structure. 

2.12.7 Parties to the Consortium shall be legal entities and the parties should ensure that 

when collaborating for a set aside opportunity, all parties to the joint venture meet 

the qualification criteria. 

2.12.8 In the event of any litigation against the Consortium, the members to the 

Consortium shall be jointly and severally liable. 

 

2.13 RFB Timelines 

 

Description 
Date 

Bid Invitation  
5 September 2017 

Briefing Session 
11 September 2017 

Enquiries Closing Date and Time 
13 October 2017 

RFB Submission closing Date and Time 
1 November  2017 at 14h00 

Anticipated Concession start date 
1 April 2018 

 

 



 

 

  

SECTION 3: BACKGROUND, PURPOSE AND SCOPE OF RFB 

 

3.1 Background 

 

Since its inception 24 years ago, Airports Company South Africa Limited (ACSA) has transformed into 

a focused, profitable and commercial enterprise that is market-driven and customer service oriented. 

The company was formed in 1993 as a public company under the Companies Act of 1973, as amended, 

and the Airports Company Act of 1993, as amended. 

 

ACSA operates South Africa’s nine principal airports, comprised of the country’s major international 

airports, namely; O.R. Tambo (ORTIA), Cape Town (CTIA) and King Shaka (KSIA) and the smaller 

regional airports, namely; Bram Fischer (Bram), Upington (UTN), Port Elizabeth (PLZ),East London 

Airport (ELN), George Airport (GRJ) and Kimberley Airport (KMB). ACSA’s registered corporate office 

operates from Bedfordview.  

 

ACSA is focused on creating and operating world-class airports measuring up to international 

standards. This is evidenced by ACSA’s participation in selected airport management. In February 

2006, ACSA and a consortium comprising an Indian company GVK and South African listed company, 

Bidvest, won a concession to manage Mumbai International Airport (MIAL). In addition, ACSA is 

extensively involved in the expansion, maintenance and management of Guarulhos International Airport 

(Guarulhos) in Brazil. Guarulhos is currently the largest international airport in Latin America. 

 

Internally ACSA recently introduced a new governance framework and operating model. It is hoped that 

the new model will assist ACSA to achieve its business strategy, supported by three business pillars: 

 
 

 



 

 

3.2 Introduction 

 

ACSA’s purpose is to create a world-class car rental environment providing the highest level of service 

and convenience for car rental users. 

 

 

3.3 Passenger Numbers – April 2016 to March 2017 

  

 

 

 

 

 

 

3.4 Car Rental transactions(rounded) – April 2016 to March 2017 

 

 

 

 

3.5 Car Rental time and mileage revenue (info given by concessionaires) – April 2016 to March 

2017 
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3.6 Existing Car Rental Facilities  

 

As at the issuing of this RFB, the Car Rental facilities in the relevant airport environment are as follows:  

 

Airport No. of Operators 

and kiosks 

No. of parking bays 

O.R. Tambo International Airport 10 1,589 

Cape Town International Airport 9 1,515 

King Shaka International Airport 10 735 

Port Elizabeth Airport 8 284 

East London Airport 7 251 

George Airport 7 205 

Bram Fisher Airport 7 197 

Kimberly Airport 6 85 

Upington Airport 6 47 

 

3.7  ACSA’s Car Rental Strategy 

 

Aligned to the company’s strategy of creating stakeholder value and increasing revenue  generation, 

the car rental strategy is to continue to earn and grow car rental revenues by  optimally locating 

car rental facilities on ACSA airports. In line with this, we would like to  ensure the car rental at the 

airports remain a dominant intermodal mode of transport from  air to road (and vice versa), 

maintaining >60% of car rental transactions in SA. 

 

 
 

 

 

 

 



 

 

3.8 The Car Rental Opportunities by airport 

 

For the purpose of this RFB there are a total of seventy-one (71) opportunities namely: 

 

Airport No. of operators and kiosks 

3.8.1 O.R.Tambo International Airport 10 

3.8.2 Cape Town International Airport 10 

3.8.3 King Shaka International Airport 10 

3.8.4 Port Elizabeth Airport 8 

3.8.5 East London Airport 7 

3.8.6 George Airport 7 

3.8.7 Bram Fisher Airport 7 

3.8.8 Kimberly Airport 6 

3.8.9 Upington Airport 6 

 

 

3.8.1 OR Tambo Internal Airport (ORTIA)  

 3.8.1.1 ORTIA kiosks 

There are currently ten car rental kiosks measuring about 1,550 sqm’s. There are no plans 

currently to increase the area of the car rental kiosks. 

The tender is for ten opportunities at ORTIA. 

Bidders are required to bid separately for each kiosk. Bidders are encouraged to bid for more 

than one kiosk, and to include their preferred kiosk in the event they are ranked the highest for 

more than one kiosk. 

Bidders should ensure there is a relationship between the size of kiosk they bid for to the number 

of parking bays requested. In this regard, the minimum number of parking bays have been set 

for each kiosk as per the table below.  

The minimum monthly rental for each kiosk is stipulated below; and bidders cannot bid for less 

than the minimum monthly rental specified below: 

 

 

 

 

 

 

 



 

 

Kiosk number sqm Minimum monthly 

rental (R ) 

Minimum 

number of 

bays 

Kiosk 1 425.00 327 185  250 

Kiosk 2 281.00 216 119  150 

Kiosk 3 123.00 94 959  75 

Kiosk 4 100.00 39 836  50 

Kiosk 5 60.00 23 824  25 

Kiosk 6 50.00 20 000  25 

Kiosk 7 30.00 12 000  25 

Kiosk 8 82.00 63 136  50 

Kiosk 9 82.00 63 136  50 

Kiosk 10 315.00 242 536  200 

 

3.8.1.2 ORTIA parking bays 

There are currently about 1,600 parking bays. 700 bays are situated on the ground level and 

900 bays are situated on the first level of the multi-storey parkade. 

Bidders are required to tender for at least the minimum number of parking bays set for each 

kiosk as indicated in the above table. 

Each successful car rental operator will be offered at least 12 parking bays in front of, or close 

to, their kiosk. These parking bays will form part of the minimum number of parking bays a bidder 

is required to bid for.  

Bidders can bid for any number of parking bays starting with a minimum of 25 parking bays for 

kiosk 8 to 10. In the event there is an over subscription of parking bays, ACSA reserves the right 

to reduce the number parking bays requested by bidder (in excess of the prescribed minimum 

number of bays) for all ten opportunities to fit proportionately into the number of parking bays 

available. 

Bids for the first 50 parking bays will be at the minimum rental rate of R2,250 per parking bay, 

bidders  may offer more than the minimum rental rate in order to achieve the highest average 

rate per bay.  

The bidder that bids the highest average rental rate per bay will be offered the first opportunity 

to select the location of their parking bays. 

The minimum monthly rental rate per parking bay is the following: 

 

1) for parking bays, up to 50 bays, the minimum rate per bay is R2,250.00 

2) for parking bays between 51 bays and up to 100 bays, the minimum rate per bay is 

R2,750.00 

3) for parking bays between 101 bays and up to 150 bays, the minimum rate per bay is 

R3,250.00 

4) for parking bays between 151 bays and up to 200 bays the minimum rate per bay is 

R3,500.00 

5) for parking bays between 201 bays and up to 300 bays the minimum rate per bay is 

R3,750.00 



 

 

6) for parking bays, more than 301 bays, the minimum rate per bay is R4,000.00  

 

Bidders will be required to pay an additional monthly top-up rental should the percentage 

turnover rental on time and mileage revenue be greater than the minimum monthly guaranteed 

rental of the parking bays. The percentage of turnover rental is set at 9% of the time and mileage 

revenue. Bidders are permitted to recover these costs as a surcharge on their invoice. This 

percentage should not exceed 9% of the time and mileage amount. 

 

 

 

 

3.8.2 Cape Town International Airport (CTIA) 

 3.8.2.1 CTIA kiosks 

The current nine car rental kiosks, measuring 1,676 sqm’s, are experiencing congestion and 

long queues during peak periods. In this regard, ACSA is planning to construct an additional 

building next to the current buildings, measuring about 750 sqm’s, accommodating one, or 

multiple operators, depending on the outcome of the tender. The tender is for ten opportunities 

at CTIA. 

Bidders are required to bid a rate per square meter in increments of 50 square meters starting 

at a minimum of 50 square metres. The bidder that submits the highest rate per square meter 

and the number of square meters will be offered the first opportunity to select the location of 

their kiosk.  

Bidders should ensure there is a relationship between the size of kiosk they bid for to the number 

of parking bays requested i.e. for every 50 sqm’s of kiosk, a minimum of at least 25 parking bays 

must be requested.  

The minimum monthly rate per sqm for kiosk space is R600.00. 

Bidders are required to indicate their preference of the buildings and kiosks they wish to occupy. 

In the event, there is an over subscription of square metres, ACSA reserves the right to reduce 

the kiosk space requested for all ten opportunities to fit into proportionally into the available 

square meters.  

To minimise disruption of reconfiguration of existing kiosks in the existing buildings, ACSA 

reserve the right to offer successful bidders kiosks in line with that currently occupied. 

3.8.2.2 CTIA parking bays 

There are currently about 1,550 parking bays, split between pick up and returns bays. ACSA is 

planning to construct additional parking bays in the area indicated on the drawing. This will 

potentially create a further 550 parking bays, totalling approximately 2,100 bays. 

Bidders are required to tender for a minimum of 25 parking bays.  

Each successful car rental operator will be offered at least 10 parking bays in front of, or close 

to, their kiosk. These parking bays will form part of the minimum 25 parking bays a bidder is 

required to bid for.  

Bidders can bid for any number of parking bays starting with a minimum of 25 parking bays for 

every 50 sqm of kiosk occupied. In the event there is an over subscription of parking bays, ACSA 



 

 

reserves the right to reduce the number parking bays requested by bidder (in excess of the 

prescribed minimum number of bays) for all ten opportunities to fit proportionately into the 

number of parking bays available. 

Bidders must bid for the first 50 parking bays at the minimum rental rate per parking bay 

applicable to the first 50 parking bays, may  offer more than the minimum rental rate in order to 

achieve the highest average rate per bay.  

The bidder that bids the highest average rental rate per bay will be offered the first opportunity 

to select the location of their parking bays. 

The minimum rental rate per parking bay is the following: 

 

1) for parking bays, up to 50 bays, the minimum rate per bay is R2,250.00 

2) for parking bays between 51 bays and up to 100 bays, the minimum rate per bay is 

R2,750.00 

3) for parking bays between 101 bays and up to 150 bays, the minimum rate per bay is 

R3,250.00 

4) for parking bays between 151 bays and up to 200 bays, the minimum rate per bay is 

R3,5000.00 

5) for parking bays between 201 bays and up to 300 bays, the minimum rate per bay is 

R3,750.00 

6) for parking bays, more than 301 bays, the minimum rate per bay is R4,000.00. 

 

Bidders will be required to pay an additional monthly top-up rental should the percentage 

turnover rental on time and mileage revenue be greater than the minimum monthly guaranteed 

rental of the parking bays. The percentage of turnover rental is set at 9% of the time and mileage 

revenue. Bidders are permitted to recover these costs as a surcharge on their invoice. This 

percentage should not exceed 9% of the time and mileage amount. 

 

 

 

 

3.8.3 King Shaka International Airport (KSIA) 

3.8.3.1 KSIA kiosks 

There are currently ten car rental kiosks, measuring about 1,550 sqm’s. The are no plans 

currently to increase the area of the car rental kiosks. 

The tender is for ten opportunities at KSIA. 

Bidders are required to bid separately for each kiosk. Bidders are encouraged to bid for more 

than one kiosk, and to include their preferred kiosk in the event they are ranked the highest for 

more than one kiosk. 

Bidders should ensure there is a relationship between the size of kiosk they bid for to the number 

of parking bays requested. In this regard, the minimum number of parking bays have been set 

for each kiosk as per the table below.  

The minimum monthly rental for each kiosk is stipulated below; and bidders cannot bid for less 

than the minimum monthly rental specified below: 



 

 

 

Building Number Kiosk 

Number 

sqm  Minimum 

monthly rental 

(R ) 

Minimum 

number of 

bays 

Car Rental Building 1 Kiosk 1 300.00   270 000  125 

Kiosk 2 250.00   225 000  100 

Car Rental Building 2 Kiosk 3 200.00   150 000  75 

Kiosk 4 150.00   112 500  50 

Kiosk 5 150.00   112 500  50 

Car Rental Building 3 Kiosk 6 90.00     45 000  15 

Kiosk 7 90.00     33 750  15 

Kiosk 8 90.00     33 750  15 

Kiosk 9 90.00     27 000  15 

Kiosk 10 90.00     27 000  15 

 

 

 

 

3.8.3.2 KSIA parking bays 

There are currently about 750 parking bays at KSIA.  

Bidders are required to tender for at least the minimum number of parking bays set for each 

kiosk as indicated in the above table. 

Each successful car rental operator will be offered at least 4 parking bays in front of, or close to, 

their kiosk. These parking bays will form part of the minimum number of parking bays a bidder 

is required to bid for.  

Bidders can bid for any number of parking bays starting with a minimum parking bays as per 

above table. In the event there is an over subscription of parking bays, ACSA reserves the right 

to reduce the number parking bays requested by bidder (in excess of the prescribed minimum 

number of bays) for all ten opportunities to fit proportionately into the number of parking bays 

available. 

Bidders must bid for the first 50 parking bays at the minimum rental rate per parking bay 

applicable to the first 50 parking bays, but may offer more than the minimum rental rate in order 

to achieve the highest average rate per bay.  

The bidder that bids the highest average rental rate per bay will be offered the first opportunity 

to select the location of their parking bays. 

The minimum monthly rental rate per parking bay is the following: 

 

1) for parking bays, up to 50 bays, the minimum rate per bay is R2,250.00 

2) for parking bays between 51 bays and up to 100 bays, the minimum rate per bay is 

R2,750.00 

3) for parking bays between 101 bays and up to 150 bays, the minimum rate per bay is 

R3,250.00 



 

 

4) for parking bays between 151 bays and up to 200 bays the minimum rate per bay is 

R3,500.00 

5) for parking bays between 201 bays and up to 300 bays the minimum rate per bay is 

R3,750.00 

6) for parking bays, more than 301 bays, the minimum rate per bay is R4,000.00  

 

Bidders will be required to pay an additional monthly top-up rental should the percentage 

turnover rental on time and mileage revenue be greater than the minimum monthly guaranteed 

rental of the parking bays. The percentage of turnover rental is set at 9% of the time and mileage 

revenue. Bidders are permitted to recover these costs as a surcharge on their invoice. This 

percentage should not exceed 9% of the time and mileage amount. 

 

 

3.8.4 Port Elizabeth Airport 

3.8.4.1.PE Airport kiosks 

The current eight car rental kiosks, measuring 155 sqm’s, are experiencing congestion and long 

queues during certain peak periods. In this regard, ACSA is planning to increase the length and 

width of the existing building. The queuing space in front of the kiosk will not be considered 

rental area, instead common areas provided and maintained by ACSA. Where possible, the 

kiosk space and the queuing space will be in proportion to each other. The tender is for eight 

opportunities at PE Airport. 

Bidders are required to bid a rate per square meter in increments of 10 square meters starting 

at a minimum of 10 square metres. The bidder that submits the highest rate per square meter 

and the number of square meters will be offered the first opportunity to select the location of 

their kiosk.  

Bidders should ensure there is a relationship between the size of kiosk they bid for to the number 

of parking bays requested i.e. for every 10 sqm’s of kiosk, a minimum of at least 15 parking bays 

must be requested.  

The minimum monthly rate per sqm is R600.00 

Bidders are required to indicate their preference of the buildings and kiosks they wish to occupy. 

The bidder that submit the highest rate per square meter will be offered the first opportunity to 

select the location of their kiosk.  

The highest ranked bidder will select the kiosk in the building they wish to occupy. In the event 

there is an over subscription of square metres, ACSA reserves the right to reduce the kiosk 

space requested for all ten opportunities to fit into proportionally into the available square 

meters.  

To minimise disruption of reconfiguration of existing kiosks in the existing building, ACSA 

reserve the right to offer successful bidders kiosks in line with that currently constructed. 

3.8.4.2 PE Airport parking bays 

There are currently about 300 parking bays at PE Airport. ACSA is planning to provide 

approximately 200 additional parking bays in the vicinity of the current car rental bays, ending 

up with about 500 parking bays. 

Bidders are required to tender for a minimum of 15 parking bays. 



 

 

Bidders can bid for any number of parking bays starting with a minimum of 15 parking bays for 

every 10sqm of kiosk occupied. In the event where there is an over subscription of parking bays, 

ACSA reserves the right to reduce the volumes requested for all ten opportunities to fit into the 

number of parking bays planned for.  

The bidder that bids the highest average rental rate per bay will be offered the first opportunity 

to select the location of their parking bays. 

The minimum rental rate per parking bay is the following: 

 

1) for parking bays, up to 15 bays, the minimum rate per bay is R1,750.00 

2) for parking bays between 16 bays and up to 30 bays, the minimum rate per bay is 

R2,000.00 

3) for parking bays between 31 bays and up to 60 bays the minimum rate per bay is 

R2,250.00 

4) for parking bays, more than 61 bays, the minimum rate per bay is R2,500.00  

 

Bidders will be required to pay an additional monthly top-up rental should the percentage 

turnover rental on time and mileage revenue be greater than the minimum monthly guaranteed 

rental of the parking bays. The percentage of turnover rental is set at 9% of the time and mileage 

revenue. Bidders are permitted to recover these costs as a surcharge on their invoice. This 

percentage should not exceed 9% of the time and mileage amount. 

 

3.8.5 George Airport 

 3.8.5.1 George Airport kiosks 

There are currently seven car rental kiosks, measuring about 214 sqm’s. The are no plans 

currently to increase the area of the car rental kiosks. 

The tender is for seven opportunities at George Airport. 

Bidders are required to bid separately for each kiosk. Bidders are encouraged to bid for more 

than one kiosk, and to include their preferred kiosk in the event they are ranked the highest for  

more than one kiosk. 

The minimum monthly rental for each kiosk is: 

 

Kiosk number Sqm  Minimum monthly 

rental (R ) 

Kiosk 1 37.02              26 392  

Kiosk 2 40.47              28 852  

Kiosk 3 41.37              29 493  

Kiosk 4 41.10              29 301  

Kiosk 5 18.00                12 832  

Kiosk 6 18.00              12 832  

Kiosk 7 18.00              12 832  

 

 



 

 

 

3.8.5.2 George Airport parking bays 

There are currently about 205 parking bays. 

Bidders are required to tender for a minimum of 10 parking bays. 

Bidders can bid for any number of parking bays starting with a minimum of 10 parking bays per 

kiosk. In the event where there is an over subscription of parking bays, ACSA reserves the right 

to reduce the volumes requested for all ten opportunities to fit into the number of parking bays 

planned for.  

The bidder that bids the highest average rental rate per bay will be offered the first opportunity 

to select the location of their parking bays. 

The minimum rental rate per parking bay is the following: 

 

1) for parking bays up to 15 bays, the minimum rate per bay is R1,750.00 

2) for parking bays between 16 bays and up to 30 bays, the minimum rate per bay is 

R2,000.00 

3) for parking bays between 31 bays and up to 60 bays the minimum rate per bay is 

R2,250.00 

4) for parking bays more than 61 bays, the minimum rate per bay is R2,500.00  

 

Bidders will be required to pay an additional monthly top-up rental should the percentage 

turnover rental on time and mileage revenue be greater than the minimum monthly guaranteed 

rental of the parking bays. The percentage of turnover rental is set at 9% of the time and 

mileage revenue. Bidders are permitted to recover these costs as a surcharge on their invoice. 

This percentage should not exceed 9% of the time and mileage amount. 

 

3.8.6 East London Airport 

3.8.6.1 East London Airport kiosks 

There are currently seven car rental kiosks, measuring about 166 sqm’s. The are no plans 

currently to increase the area of the car rental kiosks. 

The tender is for seven opportunities at East London Airport. 

Bidders are required to bid separately for each kiosk. Bidders are encouraged to bid for more 

than one kiosk, and to include their preferred kiosk in the event they are ranked the highest for 

more than one kiosk. 

The minimum monthly rental for each kiosk is: 

Kiosk Number Sqm  Minimum monthly rental (R ) 

Kiosk 1 32.00  22 814  

Kiosk 2 32.00  22 814  

Kiosk 3 24.15  17 217  

Kiosk 4 24.15  17 217  

Kiosk 5 17.90  12 761 

Kiosk 6 17.90  12 761  

Kiosk 7 17.90  12 761  

 



 

 

3.8.6.2 East London Airport parking bays 

There are currently about 259 parking bays. 

Bidders are required to tender for a minimum of 10 parking bays for every kiosk on tender. 

Bidders can bid for any number of parking bays starting with a minimum of 10 parking bays. In 

the event where there is an over subscription of parking bays, ACSA reserves the right to reduce 

the volumes requested for all ten opportunities to fit into the number of parking bays planned 

for.  

The bidder that bids the highest average rental rate per bay will be offered the first opportunity 

to select the location of their parking bays. 

The minimum rental rate per parking bay is the following: 

1) for parking bays, up to 15 bays, the minimum rate per bay is R1,750.00 

2) for parking bays between 16 bays and up to 30 bays, the minimum rate per bay is 

R2,000.00 

3) for parking bays between 31 bays and up to 60 bays the minimum rate per bay is 

R2,250.00 

4) for parking bays, more than 61 bays, the minimum rate per bay is R2,500.00  

 

Bidders will be required to pay an additional monthly top-up rental should the percentage 

turnover rental on time and mileage revenue be greater than the minimum monthly guaranteed 

rental of the parking bays. The percentage of turnover rental is set at 9% of the time and 

mileage revenue. Bidders are permitted to recover these costs as a surcharge on their invoice. 

This percentage should not exceed 9% of the time and mileage amount. 

 

3.8.7 Bram Fischer Airport 

3.8.7.1 Bram Fischer Airport kiosks 

There are currently seven car rental kiosks, measuring about 146 sqm’s. The are no plans 

currently to increase the area of the car rental kiosks. The tender is for six opportunities at Bram 

Fisher Airport. 

 

Bidders are required to bid separately for each kiosk. Bidders are encouraged to bid for more 

than one kiosk, and to include their preferred kiosk in the event they are ranked the highest for 

more than one kiosk. 

 

The minimum monthly rental for each kiosk is: 

Kiosk Number sqm  Minimum monthly 

rental (R ) 

Kiosk 1 18.50  13 189  

Kiosk 2 21.00  14 971  

Kiosk 3 17.00  12 119  

Kiosk 4 21.00  14 971  

Kiosk 5 21.00  14 971  

Kiosk 6 21.00  14 971  

Kiosk 7 26.50  18 892  

 



 

 

3.8.7.2 Bram Fischer Airport parking bays 

 

There are currently about 197 parking bays. 

 

Bidders are required to tender for a minimum of 10 parking bays for every kiosk on tender. 

 

Bidders can bid for any number of parking bays starting with a minimum of 10 parking bays. In 

the event where there is an over subscription of parking bays, ACSA reserves the right to reduce 

the volumes requested for all ten opportunities to fit into the number of parking bays planned 

for. 

The bidder that bids the highest average rental rate per bay will be offered the first opportunity 

to select the location of their parking bays. 

The minimum rental rate per parking bay is R1,500.00 

 

Bidders will be required to pay an additional monthly top-up rental should the percentage 

turnover rental on time and mileage revenue be greater than the minimum monthly guaranteed 

rental of the parking bays. The percentage of turnover rental is set at 9% of the time and mileage 

revenue. Bidders are permitted to recover these costs as a surcharge on their invoice. This 

percentage should not exceed 9% of the time and mileage amount. 

 

 

3.8.8 Kimberley 

3.8.8.1 Kimberley Airport kiosks 

There are currently six car rental kiosks, measuring about 93 sqm’s. The are no plans currently 

now to increase the area of the car rental kiosks. 

The tender is for six opportunities at Kimberley Airport. 

Bidders are required to bid separately for each kiosk. Bidders are encouraged to bid for more 

than one kiosk, and to include their preferred kiosk in the event they are ranked the highest for 

more than one kiosk. 

The minimum monthly rental for each kiosk is: 

Kiosk Number sqm  Minimum monthly 

rental (R ) 

Kiosk 1 20  14 258  

Kiosk 2 20  14 258  

Kiosk 3 15.8  11 264  

Kiosk 4 13.8  9 838  

Kiosk 5 11.8  8 412  

Kiosk 6 11.8  8 412  

 

 

 

 



 

 

3.8.8.2 Kimberley Airport parking bays 

There are currently about 85 parking bays. 

Bidders are required to tender for a minimum of 10 parking bays for every kiosk on tender. 

Bidders can bid for any number of parking bays starting with a minimum of 10 parking bays. In 

the event where there is an over subscription of parking bays, ACSA reserves the right to reduce 

the volumes requested for all ten opportunities to fit into the number of parking bays planned 

for.  

The bidder that bids the highest average rental rate per bay will be offered the first opportunity 

to select the location of their parking bays. 

 

The minimum rental rate per parking bay R1,500.00  

 

Bidders will be required to pay an additional monthly top-up rental should the percentage 

turnover rental on time and mileage revenue be greater than the minimum monthly guaranteed 

rental of the parking bays. The percentage of turnover rental is set at 9% of the time and mileage 

revenue. Bidders are permitted to recover these costs as a surcharge on their invoice. This 

percentage should not exceed 9% of the time and mileage amount. 

 

 

 

3.8.9 Upington Airport 

 3.8.9.1 Upington Airport kiosks 

There are currently six car rental kiosks, measuring about 93 sqm’s. The are no plans currently 

now to increase the area of the car rental kiosks. The tender is for six opportunities at Kimberley 

Airport. 

 

Bidders are required to bid separately for each kiosk. Bidders are encouraged to bid for more 

than one kiosk, and to include their preferred kiosk in the event they are ranked the highest for 

more than one kiosk. 

 

The minimum monthly rental for each kiosk is: 

 

Kiosk Number sqm  Minimum monthly 

rental (R ) 

Kiosk 1 13.00  3 707  

Kiosk 2 13.00  3 707  

Kiosk 3 13.00  3 707  

Kiosk 4 13.00  3 707  

Kiosk 5 11.00  3 137  

Kiosk 6 11.00  3 137  

 

 

 



 

 

3.8.9.2 Upington Airport parking bays 

 

There are currently about 58 parking bays. 

Bidders are required to tender for a minimum of 5 parking bays for every kiosk on tender. 

Bidders can bid for any number of parking bays starting with a minimum of 5 parking bays. In 

the event where there is an over subscription of parking bays, ACSA reserves the right to 

reduce the volumes requested for all ten opportunities to fit into the number of parking bays 

planned for.  

The bidder that bids the highest average rental rate per bay will be offered the first opportunity 

to select the location of their parking bays. 

 

The minimum rental rate per parking bay is 1,500.00.  

 

Bidders will be required to pay an additional monthly top-up rental should the percentage 

turnover rental on time and mileage revenue be greater than the minimum monthly guaranteed 

rental of the parking bays. The percentage of turnover rental is set at 9% of the time and mileage 

revenue. Bidders are permitted to recover these costs as a surcharge on their invoice. This 

percentage should not exceed 9% of the time and mileage amount. 

 

 

 

 

3.9 Bid Response Options 

 

Bidders may bid in accordance with any or all of the opportunities above. 

 

3.9.1 Bidders are advised to bid for more than one kiosk per airport in case they are not 

ranked first for their preferred kiosk. In the case where a bidder is ranked first for more 

than one kiosk, the bidder must provide their preference of the kiosk they would choose.  

 

3.9.2 If a bidder has more than 1 kiosk opportunity post bid award at an airport, the bid will be 

awarded to the next highest bidder with no kiosk opportunity post award; 

 

3.9.3 Should it be that there are no other qualifying bidders who have no opportunity at the 

airport, that opportunity may be awarded to bidders who have 1 or more opportunities. 

 



 

 

3.10 Scope of RFB 

Overview of the Scope of the RFB 

 

1. Background of the Business Case 

 

ACSA’s current car rental operations include operators that are based at all ACSA airports, and 

those that only operate at the larger airports. This RFB will follow the same methodology that 

operators don’t have to be at all ACSA airports and can select which airports they wish to bid for. 

Bidders have to bid for a kiosk and parking bays jointly. Bidders will not be allowed to only bid for 

kiosk or only for parking bays. 

The number of car rental opportunities vary per airport based on historical volumes and the extent 

of the car rental business at the respective airport. The number of car rental opportunities per 

airport exceed international norms; which is aligned to ACSA’s transformation strategy of opening 

up opportunities at its airport.  

 

2. Details of Car Rental Opportunities  

The following car rental opportunities are all at ACSA owned Airports: 

 

Airport No. of Opportunities 

O.R.Tambo International Airport 10 

Cape Town International Airport 10 

King Shaka International Airport 10 

Port Elizabeth Airport 8 

East London Airport 7 

George Airport 7 

Bram Fisher Airport 7 

Kimberly Airport 6 

Upington Airport 6 

    

 



 

 

3.11 Special Conditions of the RFB 

 

Bidders can bid for opportunities at all 9 (nine) airports with the following conditions: 

 

3.11.1 The concession period for this RFB is for a period of 10 years. 

 

3.11.2 The minimum rental for kiosks and parking bays will escalate by 8% annually. 

 

3.11.3 Bidders will be required to submit monthly time and mileage revenue and transaction 

declarations by airport, and will also be required to submit to ACSA Audited Annual 

Turnover Certificates within three months after their year-end in respect of the 

previous anniversary of lease period. 

 

3.11.4 The Bidder should not be in legal dispute and the transformation deliverables 

described under Point 5.6   of this document and contained in the lease agreement 

are met. 

 

3.11.5 A Bidder will be limited to one kiosk per airport, but could be awarded more than one 

kiosk in instances where the number of opportunities exceed the number of compliant 

bids. 

 

3.11.6 Bidders who bid for more than one opportunity per airport must specify their order of 

preference upfront under Appendix Q (Order of Preference) as part of their bid 

submission 

 

3.11.7 A Bidder who qualifies for award at various airport will only be required to enter into a 

single Concession Agreement for the network of airports they are successful in. 

 

3.11.8 Bidders are responsible to the cost to fit out their kiosk and parking bay signage. 

Bidders will be required to comply with the standard signage rules within the specific 

area of the airport. 

 

3.11.9 Bidders will be required to submit their security and safety plans for assessment by the 

ACSA Security division. ACSA’s car rental security plan requirements are attached. 

Bidders are informed that only ACSA approved security contractors can be employed 

at the airport. The security cost within the car rental environment will be for the bidders 

account. 

 

3.11.10 Bidders will be required to apply for landside permits for their staff in line with airport 

legislation. The cost of the permit will be for the bidders account. The cost of permits is 

approximately R250,00, and is for a period of 2 years, where after a new permit will 

have to be applied for. 

 

3.11.11 Bidders are responsible for the lighting and maintenance of their parking bays. ACSA 

will be responsible for the common areas. 

 



 

 

3.11.12 Bidders will be required to conform to the management rules at the airport. Spot fines 

will be levied for transgressions of these management rules.  

 
3.11.13 The Successful bidder will allow ACSA to conduct site inspections at regular intervals 

or as and when ACSA requires conducting such inspections. 

 
3.11.14 The Successful bidder shall undertake to make provisions for the ACSA review 

meetings at intervals to be advised from time to time. 

 
3.11.15 ACSA shall have the right to make an offer of Bid award for an alternative location to 

that of the Car Rental Opportunity for which the bidder has bid for. This offer of Bid 

award will be subject to the bidder accepting the alternative location. If the bidder does 

not accept this alternative location, ACSA will not be obliged to offer the position of the 

Car Rental opportunity, or any other opportunity or any other position, and ACSA will 

have the right to withdraw the offer of Bid award. 

 

3.11.16 The Successful Bidder will be required to pay an additional monthly top-up rental should 

the percentage turnover rental on time and mileage revenue be greater than the 

minimum monthly guaranteed rental of the parking bays. The percentage of turnover 

rental is set at 9% of the time and mileage revenue. Bidders are permitted to recover 

these costs as a surcharge on their invoice. This percentage should not exceed 9% of 

the time and mileage amount. 

 

3.11.17 The Successful bidder will be required to pay an additional rental to ACSA for any 

additional service, other than car rental services, the bidder provides from the rented 

airport facilities, eg chauffeur drive, etc. Such rental will be determined at the rate of 

5% of the charge levied by the car rental operator for the service. 

 
3.11.18 Successful bidders with a B-BBEE level 3 or higher will be required to maintain or 

improve their B-BBEE status at award. Successful bidders with a B-BBEE level 4 or 

lower will be required to improve their B-BBEE status at award to at least a B-BBEE 

level 3 status in terms of a timetable agreed with ACSA as part of Bid award; failing 

breach provisions at ACSA’s election and compulsory penalties. Bidders in this 

category are required to provide a transformation plan to meet the minimum B-BBEE 

status. The penalty for not meeting the Level 3 B-BBEE status will be set at 5% of the 

bidder’s time and mileage revenue. 

 

3.11.19 The Successful Bidder will be required to give ACSA security for the performance of its 

obligations in an amount not less than the aggregate of 3 months’ rental of the first year 

of the concession. This will be in the form of a cash deposit or payment guarantee from 

a reputable financial institution acceptable to ACSA; 

 
3.11.20 The Successful Bidder will further be required to give ACSA a surety equal to the 

remaining 9 months’ rental of the first year of the concession 

 



 

 

 

SECTION 4: PREFERENCE (B-BBEE) AND PRICE 

The maximum points for this bid are allocated as follows: 

     Points  

 Price - Kiosks      20 

 Price – Parking bays                                              30 

 B-BBEE Scorecard      50 

 Total Points for Price and B-BBEE must not Exceed    100  

 

Transformation Framework 

4.1 Definitions 

The following definitions shall apply: 

Large Entity Development – Within the car rental industry means an entity with a turnover in excess  

of R 45 (forty-five) Million 

Qualifying Small Enterprise (QSE) – Within the car rental industry means an entity with a turnover  

of between R 5 (five) Million and R 45 (forty-five) Million 

Exempted Micro Enterprise (EME) – Means an entity with an annual Total Revenue of R 5 (five) Million 

or less 

4.2 B-BBEE Provisions  

Car rental companies fall within the travel and related services within the Amended Tourism B-BBEE 

Sector Code, which came into effect on 20 November 2015.  

The intention is to allocate the 50 points for B-BBEE in accordance with the Amended Tourism B-BBEE 

Sector Code as detailed below. Bids will be scored on a 50/50 basis with 50 points being allocated to 

Price and the remaining 50 points  

awarded for B-BBBEE. 

4.2.1 Large Entities Scorecard: 

 Element Weighting 

1. Ownership 27 points 

2. Management control 19 points 

3. Skills development 20 points 

4. Enterprise and supplier development 40 points 

5. Socio-economic development initiatives 5 points 

Total Weighting Points 111 Points 

The 111 points scored by the bidding entity will be converted to 50 points in terms of the bid. 

 



 

 

4.2.2 Qualifying Small Enterprises (QSEs) Scorecard: 

 

 Element Weighting 

1. Ownership 26 points 

2. Management control 15 points 

3. Skills development 25 points 

4. Enterprise and supplier development 30 points 

5. Socio-economic development initiatives 5 points 

Total Weighting Points 101 Points 

The 101 points scored by the bidding entity will be converted to 50 points in terms of the bid. 

Should the entity not prescribe to the Sector Charter, the generic scorecard will be equally 

converted to 50 points in terms of the bid. 

 

4.2.3 Exempted Micro Enterprises (EMEs) 

 

 B-BBEE Status Qualification 

1. Level One Contributor ≥100 points on the Generic Scorecard 

2. Level Two Contributor ≥95 but <100 points on the Generic Scorecard 

3. Level Three Contributor ≥90 but <95 points on the Generic Scorecard 

4. Level Four Contributor ≥80 but <90 points on the Generic Scorecard 

Maximum Points  100 Points 

EMEs will receive the minimum points in respect of their B-BBEE status unless a B-BBEE 

certificate is provided in which case the points will be awarded as reflected on the certificate 

 

4.2.4 Pre-Qualification Criteria: 

The following pre-qualification criteria will be included as part of this bid: 

 



 

 

4.2.4.1 Large Entities 

 

Transformation Element Criteria 

Ownership At least 30% of exercisable voting rights in the enterprise in 

the hands of black people 

At least 15% of exercisable voting rights in the enterprise in 

the hands of black women 

Enterprise and Supplier 

Development 

(car rental sector purchases 

vehicles for foreign owned 

OEM’s, therefore car 

purchases themselves is 

excluded from calculation) 

At least 40% procurement spend (excluding procurement of 

motor vehicles) from suppliers that are at least 51% black 

owned  

At least 12% procurement spend (excluding procurement of 

motor vehicles) from suppliers that are at least 30% black 

women owned 

Management Control 

(aligned to ownership) 

At least 30% Black executive management as a percentage 

of all executive management within the car rental division of 

the entity 

At least 15% black female executive management as a 

percentage of all executive management within the car 

rental division of the entity 

At least 2% black employees with disabilities as a 

percentage of all employees 

 

 



 

 

4.2.4.2 Qualifying Small Enterprises(QSEs) 

 

Transformation Element Criteria 

Ownership At least 30% vote of exercisable voting rights in the 

enterprise in the hands of black people 

At least 15% of exercisable voting rights in the enterprise in 

the hands of black women 

Enterprise and Supplier 

Development 

At least 30% procurement spend (excluding procurement of 

motor vehicles) from suppliers that are at least 51% black 

owned  

Management Control 

(aligned to ownership) 

At least 30% black executive management as a percentage 

of all executive management 

At least 15% black female executive management as a 

percentage of all executive management 

 

 

4.2.6 Lease Obligations: 

Successful bidders with a B-BBEE level 3 or higher will be required to maintain or improve their B-

BBEE status at award. 

Successful bidders with a B-BBEE level 4 or lower will be required to improve their B-BBEE status 

at award to at least a B-BBEE level 3 status in terms of a timetable agreed with ACSA as part of 

Bid award; failing breach provisions at ACSA’s election and compulsory penalties. Bidders in this 

category are required to provide a transformation plan, that should be in line with the Tourism 

Charter as stipulated in the diagrams above (4.2.4.1 and 4.2.4.2) to meet the minimum B-BBEE 

status. 

The penalty for not meeting the Level 3 B-BBEE status will be set at 5% of the bidder’s time and 

mileage revenue. 



 

 

4.3 Points Awarded for Price (Financial Offer) 

 A maximum of 50 points is allocated for price on the following basis: 

4.3.1 Kiosk – 20 points 

The bidder that offers the highest minimum monthly rental for the kiosk will be awarded 20 points. 

All other bidders will be scored proportional to the offer made by the highest bidder as per the 

formula below. 

𝑃𝑠 =  
20 (1 +  𝑃𝑡 –  𝑃𝑚𝑖𝑛)

𝑃𝑚𝑖𝑛
 

 

4.3.2. Parking bays – 30 points  

The bidder that offers the highest average minimum monthly rental for the parking bays will be 

awarded 30 points. The minimum monthly rental is determined by taking the rate per bay offered 

multiplied by the number of bays requested. All other bidders will be scored proportional to the 

offer made by the highest bidder as per the formula below. 

 

𝑃𝑠 =  
30 (1 +  𝑃𝑡 –  𝑃𝑚𝑖𝑛)

𝑃𝑚𝑖𝑛
 

 

Where: 

𝑃𝑠 = Points scored for comparative price of tender or offer under consideration 

𝑃𝑡 = Comparative price of tender or offer under consideration; and 

𝑃𝑚𝑖𝑛 = Comparative price of highest acceptable tender or offer; 

 

Bidders will be ranked according to the highest number of total combined points (Price and B-

BBEE) and will thereafter be subjected to Transformation imperatives as provided for in Point 5.6 

 

Points scored will be rounded off to the nearest 2 decimal places. 

 

  



 

 

SECTION 5: EVALUATION CRITERIA 

 

5.1 Overview 

 

ACSA applies a pre-determined evaluation criterion when considering received bids. During the 

evaluation of received bids ACSA will make an assessment as to whether all the bids comply with set 

minimum requirements and whether all returnable documents/information have been submitted. 

Bidders which fail to meet minimum requirements, thresholds or have not submitted required mandatory 

documentation may be disqualified from this RFB process at that phase. 

The requirements of any given stage must be complied with prior to progression to the next stage. 

ACSA reserves the right to disqualify bidders without requesting any outstanding document/information. 

ACSA may enter into negotiations with shortlisted Bidders (if any) after the adjudication process before 

awarding of any bid. The purpose of these negotiations will be clarification and negotiation of Bids and 

agreement of key commercial, financial, legal and/or technical aspects with the objective of signing the 

Concession Agreement immediately on awarding the bid to the Successful Bidder. 

The Successful / Unsuccessful Bidder will be notified in writing. 

 

5.2 Evaluation Approach 

 

A staged approach will be used to evaluate bids and the approach will be as follows: 

 

Stage 1 Stage 2 Stage 3 Stage 4 
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5.3 Mandatory Requirements/ Prequalification criteria 

 

The following Mandatory Returnable Documents must be provided. Exclusion of any one of these 

documents will result in immediate disqualification.  

1. Bidder must meet the pre-qualification criteria as specified in Clause 4.2.4 

2. Bidders must in relation to rentals meet the specified minimum monthly guaranteed rental set in 

Clause 3.8 

3. Bidders should agree to ACSA’s Terms and conditions 

4. Bidders must sign to accept all declarations in this RFB document  

 

5.4 Functionality / Technical 

 

The functionality/technical evaluation will be conducted by the Bid Evaluation Committee which 

comprises of various skilled and experienced members from diverse professional disciplines. The 

evaluation process will be based on prequalification/ threshold criteria.  

 

Points allocated for Functionality shall be evaluated in accordance with the criteria as listed below. The 

Bidder must score at least the minimum score per criterion in order for the Bidder to be eligible 

for further evaluation on Price and B-BBEE (50/50 split)



 

 

Functionality Evaluation Criterion Points 
per 

Criterion 

Minimum 
Qualifying 

Points per 
Criterion 

Form 
of Info 

Required 

Information Required to Meet Minimum Qualifying Points 

Car Rental Concept 20 12   

Describe your Car Rental Operation: 

1) Process of vehicle booking (i.e. electronic, telephonic 
or walk-in) 

2) Process of transaction within your kiosk environment 

(number of counters, VIP, speed services etc.) 

3) Process of vehicle allocation to bookings (manual or 
automated) 

5  Narrative  

 

 Detailed plan showing all 3 items listed= 5 

 Plan showing 2 of the items listed = 3 

 Plan providing only one of the items listed = 1 

Range, categories and mileage of vehicles to be rented out 5  Declaration of 

mileage 

List provided 

 All category vehicles provided, vehicle mileage under 
30,000 km’s = 5 

 Most category vehicles provided, vehicle mileage 
under 50,000 km’s = 3 

 Limited category vehicles provided, vehicle mileage 
over 50,000 km’s = 1 

Range of additional products to be provided (e.g. GPS, baby 
car seat etc.) 

5  Narrative  

 

No additional products = 0 

At least 2 additional products = 3 

More than 2 additional products = 5 

Describe pricing strategy, addressing price points as relates 
to quality or demand  

(Is price comparative to off-airport outlets) 

 

5  Narrative  

 

Price on par with off-airport outlets =5 

Prices not more than 5% of off-airport outlets =3 

Prices greater than 5% of off-airport outlets = 1 



 

 

Market Potential 5 3   

Provide marketing plan reflecting the following components: 

1) Product offering 

2) Pricing policy 

3) Target market 

4) Competitors 

5) Marketing budget 

6) Communication strategy 

7) Promotional plans  

5  Narrative  Marketing plan provided reflecting 7 components= 5 

 Marketing plan provided reflecting only 4 components= 
3 

 Marketing plan provided reflecting less than 4 
components= 1 

 

Customer Service Philosophy 5 3   

Describe specific goals, policies or standards with regard to 

customer service taking some of the following into account: 

1) Vehicle booked not available at all on collection 

2) Vehicle booked not ready on collection 

3) Vehicle not in good condition on inspection when 
collected 

4) Process in event vehicle breaks down during rental 

period 

5) Query on additional charges post vehicle returned 

5  Narrative Description of philosophy and goals (where standards exist 

and are submitted, these are acceptable as sufficient 
evidence of service ethos)  

 Customer service standards exceed items listed = 5 

 Customer service standard meets items listed = 3 

 Customer service standard don’t meet items listed =1 

Kiosk Design 5 3   

Indicate a design and layout that serves the concept 

1) Kiosk Design matches area provided 

2) Layout plan of kiosk provided 

3) Provide visuals on how kiosk will look 

5  Narrative and 

drawings Plans 

Conceptual design, plans and visuals provided = 5 

Only conceptual design and plans provided = 3 

No conceptual design, plan and visuals provided =1 



 

 

Operations 20 12   

Staffing     

Indicate experience of key management personnel in the Car 

Rental industry. 

5  Resumes Resumes of Operations and Commercial Executive 

 More than 5 years = 5 

 Between 3- 4 years = 4 

 Between 2 – 3 years =3 

 Less than 2 years = 2 

Logistics     

Describe how the logistic plan is achieved: 

1) movement of vehicles between depots and airport 
parking bays 

2) Movement of vehicles within parking bay area 

3) Determination of the number of vehicles required 
based on bookings 

5  Narrative Logistics’ plan provided  

 Detailed plan showing all 3 items listed= 5 

 Plan showing 2 of the items listed = 3 

 Plan providing only one of the items listed = 1 

Describe systems and controls to manage safety and 
security of vehicles in parking bay areas 

1) Security plan provided 

2) Environmental plan provided 

3) OHS plan provided 

5  Narrative Security plan provided  

 Detailed plan showing all 3 items listed= 5 

 Plan showing 2 of the items listed = 3 

 Plan providing only one of the items listed = 1 

Housekeeping – Operational plan to manage the upkeep and 
cleanliness of the parking bays and kiosk 

1) How often will kiosk be cleaned and how will it be kept 
tidy 

2) How will rubbish be disposed of 

5  Narrative Housekeeping plan provided  

 Detailed plan showing all 4 items listed= 5 

 Plan showing 2 of the items listed = 3 

 Plan providing only one of the items listed = 1 



 

 

3) How will oil spills on parking bays be removed 

4) How will the parking bay area be kept tidy 

Funding and Financial Plan 20 13   

1) The Bidder must demonstrate that the proposed bid 
application is unlikely to be dishonoured. This is to be 
demonstrated through submission of an investment plan 

and financial letter of support indicating that the bidder has 
sufficient facilities to cover the value of the bid over its 
lifespan: 

 
 
 

 
 

2) Sales and Sales Growth Strategy (Time and mileage 
determination) 

 
 

 

3) Interest cover ratio, Current ratio and Debt gearing ratio 
 

5 

 

 

 

 

 

 

5 

 

 

10 

 

 

 

 

 

 

 

 

 

 

 
Bank / Investor 
letter of 

intention 

 

 

 
 

 

 

Calculations 

& Narrative  

 

 

 

Calculations 

& Narrative 

 

 

 

 

 

 

 

 

 

 

 

 Letter of intent from bank / financial institution or 
investor providing financial facilities to fund the 
opportunity with the requisite conditions required for the 
funding to be made available in writing = 2 points 

 The letter of intent must be a commitment from the 
funder and the conditions to be met for the funding must 
be articulated and be achievable to give comfort that if 

the Bidder is successful he will be able to satisfy funding 
requirements = 3 points  

 

 Provide calculations on how Sales are derived together 
with impact of marketing and future growth indicators,  

which assumptions are prudent, reasonable and stress-
tested over the life span of the award considering 
seasonal changes of the Aviation industry = 5 points 

 

 Provide the current monthly interest payments that the 
Bidder has to make on current loans. This is to be 
calculated against the earnings before interest and 
taxes so that the Bidder demonstrates its ability to meet 

its immediate debt obligations = 3 points 

 Provide details of current debt levels and the calculation 
for the Current Ratio and Debt Gearing ratio which 

assumptions are prudent, reasonable and stress-tested 
over the lifespan of the award taking into account  
seasonal changes in the Aviation = 3 points 

 Net Cashflow from Proposed Opportunity – Bidder to 
provide details of anticipated Capital expenditure,  
available Working Capital and Financial Return on 

Investment to be in line with industry norms eg.  
Information from Listed co; brand) which assumptions 
are prudent, reasonable and stress-tested over the life 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

span of the award taking into account seasonal 
changes of the Aviation = 4 points 

 

 

 



 

 

5.5 Price and B-BBEE 

 

5.5.1 This stage of the evaluation process will be scored on a preference point system of 50/50, 

where Price will account for 50 points, whilst preference (B-BBEE) will account for the 

remaining 50 points. The award of business will be made to the Bidder which has scored 

the highest overall points for this stage of the evaluation, unless the application of objective 

criteria justifies an award to another bidder or ACSA splits the award or cancels the bid, 

etcetera 

 

5.5.2 ACSA has determined the rental terms it requires for the kiosks and parking bays 

separately at each of the airports. Potential Bidders are therefore to determine whether 

their particular car rental concept can sustain the rental required by ACSA and to only 

submit a proposal if they irrevocably meet the rental terms. The rental terms include a 

minimum monthly guaranteed rental for the kiosks and parking bays. 

 

5.5.3 A percentage of turnover rental whereby the Successful Bidder will be required to pay an 

additional monthly top-up rental should the turnover rental on time and mileage revenue 

be greater than the minimum monthly guaranteed rental of the parking bays. 

 

5.5.4 The quantum of the minimum monthly guaranteed rental and the percentage of turnover 

rental applicable are as stated in the relevant section of Appendix O (Rent Schedule)  

 

5.5.5 It is ACSA’s intention to establish business relationships on sustainable rental terms such 

that a “win-win” partnership exists whereby both ACSA and the Successful Bidder are 

committed to growing revenue for mutual benefit. It is for this reason that a minimum 

monthly guaranteed rental and a percentage of turnover rental have been prescribed to 

enable the financial evaluation of bids to be undertaken on the basis of the extent to which 

the bidder will grow ACSA’s share of the car rental revenue by virtue of the turnover rental 

becoming payable to ACSA. 

 

5.5.6 Minimum monthly guaranteed rental for kiosks will be allocated 20 points out of the 

available 50 points for Price. The Bidder that submits the highest starting minimum 

monthly guaranteed rental for the kiosk will be allocated 20 points. The points allocated to 

the lower minimum monthly guaranteed rental offer by the remaining bidders will be 

allocated lower in proportion to the higher minimum monthly guaranteed rental offered by 

the highest bidder. The minimum monthly rental proposed by Bidders in month one of the 

first year will be used to determine the points scored. The minimum rental will remain and 

escalate annually at 8% p.a.  

 

5.5.7 Minimum monthly guaranteed rental for parking bays will be allocated 30 points out of the 

available 50 points for Price. The minimum monthly rental is determined by taking the rate 

per bay offered multiplied by the number of bays requested. The Bidder that submits the 

highest average parking bay rate. The points allocated to the lower minimum monthly 

guaranteed rental offer by the remaining bidders will be allocated lower in proportion to 

the higher minimum monthly guaranteed rental offered by the highest bidder. The 

minimum monthly rental proposed by Bidders in month one of the first year will be used to 



 

 

determine the points scored. The minimum rental will remain and escalate annually at 8% 

p.a. 

 

5.6 Transformation imperatives 

 

5.6.1 Amongst other criteria set out in this bid document, ACSA has set out Transformation 

imperatives for all the Car Rental Opportunities in this bid in line with ACSA’s 

Transformation Policy. ACSA Transformation imperatives can be downloaded at 

www.airports.co.za  

 

5.6.2 Bidders must first meet the Mandatory Administrative Requirements and Prequalification 

criteria(Stage 1), minimum Functionality threshold (Stage 2) and have been scored for the 

50/50 Preferential points for Price and B-BBEE (Stage 3). 

 

5.6.3 If a bidder has more than 1 kiosk opportunity post bid award at an airport, the bid 

will be awarded to the next highest qualifying bidder; 

 

5.6.4  Should it be that there are no other qualifying bidders who have 1 kiosk opportunity at the 

airport, that opportunity may be awarded to bidders who have 1 or more opportunities. 

 

5.6.5  Should there be unmatched kiosks and qualifying bidders, ACSA reserves the 

right to negotiate with such bidders on agreed terms and conditions. 

 

 

 

  

http://www.airports.co.za/


 

 

SECTION 6: RETURNABLE DOCUMENTS  

 

 

 

Appendix A Declaration form 

Appendix B Declaration of forbidden practices form 

Appendix C  Acceptance of RFB terms and conditions 

Appendix D Company profile, executive summary and organogram 

Appendix E Joint Venture (JV) Agreement (If applicable) 

Appendix F Valid Original Tax Clearance Certificate 

Appendix G B-BBEE Declaration Form 

Appendix H Original B-BBEE Verification Certificate 

Appendix I Latest audited financial statements/management accounts  

Appendix J Bank / Financial Letter of Support 

Appendix K Structure of resources for the Opportunity 

Appendix L CV ’s of key personnel 

Appendix M Schedule of Bidder Experience 

Appendix N Certificate of Incorporation   

Appendix O Rent Schedule: Bid Rentals & Turnover % 

Appendix P Names and Identity Numbers of Directors (ID Copies) 

Appendix Q Order of Preference 

Appendix R Important Commercial Terms 

Appendix S Pro Forma Concession Agreement 

Appendix T Functionality Criteria Submissions 

Appendix U 3 Year Projected Income, Expenditure and Cashflow 

 

 

 



 

 

APPENDIX A: Declaration Form 

Making a Declaration 

Any legal person or persons having a relationship with persons employed by ACSA, including a blood 

relationship, may submit a bid in terms of this bid document. In view of possible allegations of 

unfairness, should the resulting bid, or part thereof, be awarded to persons connected with or related 

to ACSA employees, it is required that the bidder or his/her authorised representative declare his/her 

position in relation to ACSA employees or any member of the evaluation or adjudication committee 

which will consider bids. Furthermore, ACSA requires all bidders to declare that they have not acted in 

any manner inconsistent with the law, policy or fairness. 

All bidders must complete a declaration of interest form below: 

Full name of the bidder or representative of 

the bidding entity 
  

Identity Number   

Position held in the bidding entity   

Registration number of the bidding entity   

Tax Reference number of the bidding entity   

VAT Registration number of the bidding entity   

I/We certify that there is a / no relationship between the bidding entity or any of its shareholders / 

directors / owner / member / partner with any ACSA employee or official. 

Where a relationship exists, please provide details of the ACSA employee or official and the extent 

of the relationship below 

 

 

 

 

 

 

 

  



 

 

Full Names of Directors / Trustees / Members / Shareholders of the bidding entity 

Full Name Identity Number 
Personal Income Tax 

Reference Number 

   

   
   

   
   
   
   
   

   

 

I/We declare that we have not acted in any manner which promotes unfairness, contravenes any law 

or is against public morals. We further certify that we will in full compliance of this bid terms and 

conditions as well as ACSA policies in the event that we are successful in this tender. 

 

Declaration: 

 

I/We the undersigned ____________________________________________________ (Name) herby 

certify that the information furnished in this tender document is true and correct. We further certify that 

we understand that where it is found that we have made a false declaration or statement in this tender, 

ACSA may disqualify our bid or terminate a contract we may have with ACSA where we are successful 

in this tender. 

 

____________________________ ___________________________________  

Signature Date 

 

____________________________ __________________________________ 

Position  Name of bidder 

 

 

 

  



 

 

APPENDIX B: Declaration of Forbidden Practices 

 

I/ We hereby declare that we have not been found guilty of any illegal activities relating to corruption, 

fraud, B-BBEE fronting, anti-competitive practices and/or blacklisted by an organ of State Owned 

Company, etc. and/or any other forbidden practices. 

I/We declare the following: 

 Description Penalty Organ of State / State Owned 

Company 

a)    

b)    

 

Furthermore, I/ We declare that to the best of my/ our knowledge there is / are no further practices to 

be declared or which are in the process of being finalised. The following are alleged practices which 

have not yet been finalised.  

 Description Organ of State / State Owned Company 

a)   

b)   

 

This declaration was signed on _______ of ____________________________ 2017.  

 

Name:   

Designation:   

Signature:   



 

 

APPENDIX C: Acceptance of RFB Terms and Conditions 

 

TO: Supply chain management office 

 Airports Company South Africa Ltd. 

Proposal No: COR50/2017 

1. Bidder’s Name and Contact Details 

 

Bidder:   

Physical Address:  

Correspondence to be addressed to:  

Fax Number:  

Phone numbers:  

Email Address:  

Contact Person:  

 

2. Proposal Certification 

We hereby submit a Proposal in respect of the Car Rental  Opportunity.  

 We acknowledge that ACSA’s terms and conditions (as amended and mutually agreed 

between the parties if necessary) shall apply to the agreement with the successful 

Bidder/s,  

 We have read, understand and agree to be bound by the content of all the documentation 

provided by ACSA in this Request for Bid. 

 We accept that ACSA’s Tender Board’s decision is final and binding. 

 We certify that all forms of the Bid as required in the bid document are included in our 

submission. 

 We certify that all information provided in our bid is true, accurate, complete and correct. 

 This bid is specific to this car rental  opportunity only; it has no impact, influence or effect 

on any other opportunity for which a bid may be submitted. 

 The undersigned is/are authorized to submit and sign the bid that shall be binding on 

closure of the bid submission. 



 

 

 The bid is binding on this Bidder for a period which lapses after one hundred and eighty 

(180) days calculated from the closing date of bid submission. 

 

Thus done and signed at  on this the  day of  2017 

 

Signature:  

Name:  

 

For and behalf of: 

 

Bidding entity name:  

Capacity:  

 

 

 

 

 

 

 

 

 

 

 

 

  



 

 

APPENDIX D: Company Profile, Executive Summary and Organogram  

 

Bidder to provide brief summary of their organisation and include their organisation’s Organogram 

relevant to this opportunity with names, (starting with the Managing Directors/CEO) 

 

 

 

Signed: 
 

…………………………… 

 

 

 

 

Date: 

 

……………………………………… 

 

Name: 

 

…………………………… 

 

Position: 

 

……………………………………… 

 

Bidder: 

 

 

………………………………………………………………………………………… 

 



 

 

APPENDIX E: Joint Venture (JV) Agreement (if applicable) 

 

Bidder to attach agreement/Memorandum of understanding between the parties. 

 

 

Signed:  

…………………………… 

 

 

 

 

Date: 

 

………………………………………… 

 

Name: 

 

……………………………… 

 

Position: 

 

………………………………………… 

 

Bidder: 

 

 

…………………………………………………………………………………………… 



 

 

APPENDIX F: Valid Original Tax Clearance Certificate  

 

(Bidder to attach valid Tax Clearance Certificate) 

 

 

 

Signed: 

 

…………………………… 

 

 Date: 

 

………………………………………… 

 

Name: 

 

……………………………… 

 

Position: 

 

………………………………………… 

 

Bidder: 

 

…………………………………………………………………………………………… 

 

 

  



 

 

APPENDIX G: B-BBEE Declaration Form 

Bidders who claim points in respect of B-BBEE Status Level of Contribution must complete the 

following: 

B-BBEE Status Level of Contribution: ________________ = _____________ points (maximum of 50 

points)  

(Points claimed must be in accordance with the table reflected in 4.2.1, 4.2.2 and 4.2.3 above and must 

be substantiated by means of a B-BBEE certificate issued by a Verification Agency accredited by 

SANAS or an IRBA Registered Accounting Practice. 

 

A detailed report of the B-BBEE verification certificate must be included as part of the bid submission. 

This report must clearly indicate an analysis of the shareholding. 

 

1. Declaration with Regard to the Bidder 

2.1 Name of bidding entity   

2.2 VAT Registration no.:   

2.3 Company registration no.:   

2.4 Type of company / firm:   

 

 

 Partnership/Joint Venture / Consortium 

 One person business/sole propriety 

 Close corporation 

 Company 

 (Pty) Limited 

[TICK APPLICABLE BOX] 

 

2.5 Describe principal business activities 

 

 

 

 

2.6 Company Classification 

 Manufacturer 

 Supplier 

 Professional service provider 



 

 

__________________________ 

Signature(s) of bidder(s) 

 Other service providers, e.g. transportation, etcetera. 

 [TICK APPLICABLE BOX] 

 

2.7 Total numbers of years the company / firm has been in business: _________________ 

 

2.8 I/we, the undersigned, who is/are duly authorised to do so on behalf of the company/firm, 

certify that: 

 

2.8.1  The information furnished is true and correct; 

2.8.2  If the B-BBEE status level of contribution has been claimed or obtained on a 

fraudulent basis or any of the conditions of contract have not been fulfilled, ACSA 

may, in addition to any other remedy it may have: 

a) Disqualify the person from the bidding process; 

b) Recover costs, losses or damages it has incurred or suffered as a result of 

that 

 person’s conduct; 

c) Cancel the contract and claim any damages which it has suffered as a result 

of  

 having to make less favourable arrangements due to such cancellation; 

d) Restrict the bidder or sub-contractor, its shareholders and directors, or only 

the  

 shareholders and directors who acted on a fraudulent basis, from obtaining  

 business from ACSA for a period not exceeding 10 years, after the audi 

alteram  

 partem (hear the other side) rule has been applied; and 

e) Forward the matter for criminal prosecution. 

 

Witnesses: 

 

 

1. ______________________________   

       

 

2. ______________________________   

      

            Date:  

 

Address:  ____________________________________________ 

_____________________________________________ 

  



 

 

APPENDIX H: B-BBEE Verification Certificate 

 

The bid must include a B-BBEE verification certificate issued by a SANAS accredited ratings agency, 

or an IRBA Registered Accounting Practice. 

 

A detailed report of the B-BBEE verification certificate must be included as part of the bid submission. 

This report must clearly indicate an analysis of the shareholding. 

 

 

 

Signed: 
 

……………………………… 

 

 

 

 

Date: 

 

……………………………………… 

 

Name: 

 

……………………………… 

 

Position: 

 

……………………………………… 

 

Bidder: 

 

 

…………………………………………………………………………………………… 

 



 

 

APPENDIX I: Latest Audited Financial Statements/ Management Accounts  

 

(Complete form below and attach latest 3 years’ company/companies financial statements) 

 

 

1. Company details:  

 

Registered 

Address:  ........................................................................................................  

Contact Person:  ........................................................................................................  

Telephone:  ........................................................................................................  

Fax:  ........................................................................................................  

 

2. Shareholders 

 

Names/Percentages of holdings: ...................................................................................  

 

3. Bankers 

 

Bank:  ........................................................................................................  

Branch:  ........................................................................................................  

Account Number:  ........................................................................................................  

 

4. Turnover and Profit after tax 

 

Approximate turnover, and Profit after tax for each of the past three years (most current 

years to be provided) 

 

Year 1:   ........................................................................................................  

Year 2:   ........................................................................................................  

Year 3:   ........................................................................................................  

 

 

 

 

  

Signed: 
 

……………………………… 

 

Date: 

 

………………………………………… 

 

Name: 

 

……………………………… 

 

Position: 

 

………………………………………… 

 

Bidder: 

 

 

…………………………………………………………………………………………… 



 

 

APPENDIX J: Bank / Financial Letter of Support 

 

Bidder to attach a letter from the bank / financial institution or entity providing financial facilities to fund 

the Car Rental opportunity in line with the definition of banking codes as provided below: 

 

Signed: 
 

…………………………….. 

 

Date: 

 

………………………………………… 

 

Name: 

 

……………………………… 

 

Position: 

 

………………………………………… 

 

Bidder: 

 

 

…………………………………………………………………………………………… 

 

 

A Means the party is undoubted for the amount 

of your enquiry 

First class firm or individual of undouted financial 

standing 

B Means the party is good for the amount of your 

enquiry 

Firm or person having a good record and meeting 

engagements promptly. Amount well within capacity of 

their ordinary business commitments. 

C Means the party is good for normal business 

engagements and the amount if strictly in the 

way of business 

Where a firm or individual has a good record but the 

amount may appear to be high in relation to their 

normal transaction requirements, or where a recent 

balance sheet is not held and information on the 

account owner is limited but the conduct of the account 

indicates that the transaction in question are unlikely to 

be dishonoured. 

D Good moderate business engagements and a 

fair business risk. 

Where position is modest or unknown, but where 

account is satisfactory conducted moderate business 

commitments (i.e. the risk is fair, note it is fairly risky) 

E The figures are considered to too high and the 

figures are out of proportion to the firm’s 

financial capacity. 

Self-explanatory  

F F- The financial position of the business is 

unknown 

Self-explanatory 

G G- Paper is occasionally dishonoured Self-explanatory 

H H- Paper frequently dishonoured Self-explanatory 



 

 

APPENDIX K: Bidder Structure of Resources for the Opportunity 

(Bidder to attach structure of resources for the opportunity) 

 

Signed: 
 

……………………………… 

 

Date: 

 

………………………………………… 

 

Name: 

 

……………………………… 

 

Position: 

 

………………………………………… 

 

Bidder: 

 

 

…………………………………………………………………………………………… 



 

 

APPENDIX L: CV of Key Personnel  

Complete and make copies of template as required 

Position to hold for this 

opportunity 

 

Name   

Surname  

Nationality  

Date of Birth  

Current Residence  

 

Education  

 

Major Experience in previous years related to similar type of advertising opportunities 

Employer Details  

Client Name  

Reference details/ Letter of 

confirmation (Attach) 

 

Position Held  

Job Description  

Value of Portfolio excluding 

VAT 

 

Duration: From (date) to 

(date) 

 

Professional Body Affiliation/ 

Accreditation 

 

Signed: 
 

……………………………… 

 

Date: 

 

………………………………………… 

 

Name: 

 

……………………………… 

 

Position: 

 

………………………………………… 

 

Bidder: 

 

 

…………………………………………………………………………………………… 

 

 



 

 

APPENDIX M: Schedule of Bidder Experience 

 

Client(Name, Tel No, Contact 

Person) 

Description of 

contract 

 

Value of work 

inclusive of VAT 

(Rand) 

 

Duration 

(From – to) 

    

    

    

    

The Bidder must explain in detail, in no more than 10 pages, the extent of the Bidders’ experience in 

the operation and management of a car rental operation, but not limited to the following: 

 History of the Bidders experience in the operation and management of a car rental operation; 

both generally and in respect of airports if applicable; 

 Number of years in business 

 Location of headquarters or head office; 

 Number of employees; 

 

Bidders should provide any other information which will support the Bidders’ experience as it pertains 

to this submission. 

Signed: 

 

 

………………………………. 

 

Date: 
 

………………………………………… 

 

Name: 

 

……………………………… 

 

Position: 

 

………………………………………… 

 

Bidder: 

 

 

…………………………………………………………………………………………… 

 

 

 

 

 

 

  



 

 

Appendix N: Certificate of Incorporation  

 



 

 

Appendix O: Rent Schedule 

Bid Rentals  

This sheet must be completed for each opportunity the Bidder wishes to bid for. 

Notes: 

The Bidder must propose (offer) monthly minimum rentals of not less than the minimum specified for 

each opportunity listed. 

 

Airport    

Kiosk Number    

Bidders proposed minimum monthly 

rental 

   

Bidders proposed square meters, where 

new infrastructure is to be provided 

   

Bidders proposed rate per square 

meters, where new infrastructure is to 

be provided 

   

    

Parking bays    

1)Number of parking bays – first band    

Rate per parking bay proposed    

2)Number of parking bays – second  

band 

   

Rate per parking bay proposed    

3)Number of parking bays – third band    

Rate per parking bay proposed    

4)If more bays than 3rd band – show 

bays and rate for each band  

   

Signed: 
 

……………………………… 

 

Date: 

 

………………………………………… 

 

Name: 

 

……………………………… 

 

Position: 

 

………………………………………… 

 

Bidder: 

 

 

…………………………………………………………………………………………… 



 

 

Appendix P: Names and Identity Numbers of Directors (ID Copies) 

 



 

 

Appendix Q: Order of Preference 

Where Bidders submit bids for more than one Kiosk, Bidders must complete this form indicating their 

order of preference. 

This order of preference is required in the event that bidders are ranked highest for more than two 

opportunities, and ACSA in meeting its objective criteria will utilise this preference order in awarding 

the opportunity. 

 

1. Opportunity: 

………………………………………………………………………………………………………… 

 

2. Opportunity: 

…………………………………………………………………………………………………………. 

 

3. Opportunity: 

…………………………………………………………………………………………………………. 

 

4. Opportunity: 

…………………………………………………………………………………………………………. 

 

Signed: 
 

………………………………. 

 

Date: 

 

………………………………………… 

 

Name: 

 

……………………………… 

 

Position: 

 

………………………………………… 

 

Bidder: 

 

 

…………………………………………………………………………………………… 



 

 

Appendix R Important Commercial Terms 

Bidders can bid for opportunities at all 9 (nine) airports with the following 

conditions: 

 

The concession period for this RFB is for a period of 10 years. 

 

 The minimum rental for kiosks and parking bays will escalate by 8% annually. 

 

 Bidders will be required to submit monthly time and mileage revenue and 

transaction declarations by airport, and will also be required to submit to ACSA 

Audited Annual Turnover Certificates within three months after their year-end in 

respect of the previous anniversary of lease period. 

 

 

 A Bidder will be limited to one kiosk per airport, but could be awarded more than 

one kiosk in instances where the number of opportunities exceed the number of 

compliant bids. 

 

 Bidders who bid for more than one opportunity per airport must specify their order 

of preference upfront under Appendix Q (Order of Preference) as part of their bid 

submission 

 

 A Bidder who qualifies for award at various airport will only be required to enter 

into a single Concession Agreement for the network of airports they are 

successful in. 

 

 Bidders are responsible to the cost to fit out their kiosk and parking bay signage. 

Bidders will be required to comply with the standard signage rules within the 

specific area of the airport. 

 

 Bidders will be required to submit their security and safety plans for assessment 

by the ACSA Security division. ACSA’s car rental security plan requirements are 

attached. Bidders are informed that only ACSA approved security contractors 

can be employed at the airport. The security cost within the car rental 

environment will be for the bidders account. 

 

 Bidders will be required to apply for landside permits for their staff in line with 

airport legislation. The cost of the permit will be for the bidders account. The cost 

of permits is approximately R250,00, and is for a period of 2 years, where after a 

new permit will have to be applied for. 

 

 Bidders are responsible for the lighting and maintenance of their parking bays. 

ACSA will be responsible for the common areas. 

 



 

 

 Bidders will be required to conform to the management rules at the airport. Spot 

fines will be levied for transgressions of these management rules.  

 
 The Successful bidder will allow ACSA to conduct site inspections at regular 

intervals or as and when ACSA requires conducting such inspections. 

 

 The Successful bidder shall undertake to make provisions for the ACSA  review 

meetings at intervals to be advised from time to time. 

 
 ACSA shall have the right to make an offer of Bid award for an alternative location 

to that of the Car Rental Opportunity for which the bidder has bid for. This offer 

of Bid award will be subject to the bidder accepting the alternative location. If the 

bidder does not accept this alternative location, ACSA will not be obliged to offer 

the position of the Car Rental opportunity, or any other opportunity or any other 

position, and ACSA will have the right to withdraw the offer of Bid award. 

 

 The Successful Bidder will be required to pay an additional monthly top-up rental 

should the percentage turnover rental on time and mileage revenue be greater 

than the minimum monthly guaranteed rental of the parking bays. The 

percentage of turnover rental is set at 9% of the time and mileage revenue. 

Bidders are permitted to recover these costs as a surcharge on their invoice. This 

percentage should not exceed 9% of the time and mileage amount. 

 

 The Successful bidder will be required to pay an additional rental to ACSA for 

any additional service, other than car rental services, the bidder provides from 

the rented airport facilities, eg chauffeur drive, etc. Such rental will be determined 

at the rate of 5% of the charge levied by the car rental operator for the service. 

 
 Successful bidders with a B-BBEE level 3 or higher will be required to maintain 

or improve their B-BBEE status at award. Successful bidders with a B-BBEE level 

4 or lower will be required to improve their B-BBEE status at award to at least a 

B-BBEE level 3 status in terms of a timetable agreed with ACSA as part of Bid 

award; failing breach provisions at ACSA’s election and compulsory penalties. 

Bidders in this category are required to provide a transformation plan to meet the 

minimum B-BBEE status. The penalty for not meeting the Level 3 B-BBEE status 

will be set at 5% of the bidder’s time and mileage revenue. 

 

 The Successful Bidder will be required to give ACSA security for the performance 

of its obligations in an amount not less than the aggregate of 3 months’ rental of 

the first year of the concession. This will be in the form of a cash deposit or 

payment guarantee from a reputable financial institution acceptable to ACSA; 

 

 The Successful Bidder will further be required to give ACSA a surety equal to the 

remaining 9 months’ rental of the first year of the concession.  



 

 

 

Signed: 
 

………………………………. 

 

Date: 

 

………………………………………… 

 

Name: 

 

……………………………… 

 

Position: 

 

………………………………………… 

 

Bidder: 

 

 

…………………………………………………………………………………………… 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Appendix S Pro Forma Concession Agreement 

The pro forma Concession Agreement contains key commercial terms on which the successful Bid will be 

awarded. Bidders are required to review the pro forma Concession Agreement carefully and to be fully acquainted 

with its terms. 

 

 

 

 

 

 

Signed: 
 

………………………………….. 

 

Date: 

 

……………………………………………… 

 

Name: 

 

………………………………….. 

 

Position: 

 

……………………………………………… 

 

Bidder: 

 

 

………………………………………………………………………………………………………. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Appendix T Functionality Criteria submissions 

 

(Bidder to provide detailed Plans to support Functionality evaluation criteria under 5.4 above. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

Appendix U 

 

Three Year Projected Income, Expenditure and Cashflow 

 

A detailed breakdown of income, expenditure and cashflow forecasted must be provided  

 

 


